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Managing diagnostic labs in a digital world

Challenges faced by diagnostic labs
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Case study: How navify
the lab in Clinique Saint-Luc Bouge (SLBO, Belgium)
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hs-cTnT TSH Potassium Sodium
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Percentage of TAT Outliers Pre-and Post- navify
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Autovalidation of hs-cTnT  Over Time
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Navigating change: transformation through 
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NAVIFY

digital solutions for 
core lab

Generate actionable insights

reducing the TAT of a number of 
different tests

Increase the auto-validation and 


